Harris County Emergency Services District No. 16
Suite 250, 8681 Louetta Road, Klein, Texas 77379-6682
MINUTES OF THE AUGUST 10, 2020 REGULAR MEETING
1

At 7:00 PM on August 10, 2020, Harris County Emergency Services District No. 16 (ESD or
District) President William Jones called the regular meeting to order at the Klein Volunteer
Fire Department (KVFD) Headquarters. Participating were:
•

ESD Commissioners Mike Pate, Steven Falkner, Lance Wilson, and Marcus Melvin;

•

ESD Executive Administrator Leo Mulvehill;

•

KVFD Fire Chief Michael Gosselin;

•

Brad Dill of BD Realty;

•

KVFD Treasurer Barry Blum;

•

Ray Holliday and Justin Hoermann of Brown Reynolds Watford Architects (BRW); and

•

Ira Coveler of Coveler and Peeler P.C.

KVFD President Wendy Rocha arrived at 7:12 PM.
2

No one from the public commented.

3

Chief Gosselin said KVFD’s 2021 budget was available to the Commissioners on their
SharePoint. The Commissioners accepted said budget.

4

Ira Coveler distributed a summary of 2020 tax rate scenarios. A motion made by Lance Wilson
and seconded by Marcus Melvin passed unanimously to propose a 2020 District tax rate of
$0.0500 per $100 of assessed value (Scenario 5 on Attachment 1).

5

Mike Pate distributed the ESD’s 2021 budget (Attachment 2) and discussed same. A motion
made by Mike Pate and seconded by Marcus Melvin passed unanimously to accept said
budget as presented.

6

Ray Holliday and Justin Hoermann made a presentation about the proposed remodeling of
Station No. 6. A motion made by Lance Wilson and seconded by Marcus Melvin passed
unanimously to solicit bids for remodeling Station No. 6 per BRW’s presentation.

7

Brad Dill circulated a memorandum that provided details about the projects on which he is
working and discussed same. Specially:
•

Growth Services Inc. will not be able to complete the cleanup of the property at 6721
Spring Cypress Road in Spring, Texas until after they complete their Fall fertilization
applications; however, they have repaired the fence;
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•

Brad Dill and Ira Coveler will meet with Municipal Utility District No. 24 on August 19 to
discuss sanitary lines at the Headquarters and Station No. 1 Complex;

•

a recorded plat for Headquarters and Station No. 1 Complex should be available by August
31, 2020; and

•

at the September 2020 meeting, Brad Dill will present options for locating the
Administration offices after May 2021.

(Cont’d)

8

Reviewing, discussing, and acting on relocating the District’s Administration Office was tabled
until the September 2020 meeting.

9

Ira Coveler reported Harris County has not advised him about a definite amount they will
charge the District for the November 2020 election; however, it may be somewhere between
$150,000 and $200,000.
A motion made by Mike Pate and seconded by Marcus Melvin passed unanimously to pay
Harris County $92,102.67 as a deposit for administering the upcoming election.

10

Ira Coveler and Mike Pate said the District’s website has been updated to provide information
concerning the upcoming election.
Steven Falkner asked that the candidate slate be added to the website. Mike Pate refused to
do so, and the other Commissioners acquiesced to Mike Pate.

11

A motion made by Steven Falkner and seconded by Mike Pate passed unanimously to
approve as presented the minutes for the July 13, 2020 regular meeting.

12

Before the meeting, the District’s financial reports and bills were available on the SharePoint
for the Commissioners’ review.
A motion made by Mike Pate and seconded by Lance Wilson passed unanimously to approve
paying bills for the period ending August 10, 2020 by means of checks and the Automated
Clearing House. No certificates of deposit needed to be rolled over.

13

Reviewing, discussing, and acting on capital funding pursuant to the current budget forecast
was tabled until the September 2020 meeting.

14

A motion made by Mike Pate and seconded by Lance Wilson passed unanimously to pay LDF
Construction’s $48,615.30 Application No. 25 and $16,654.45 Application No. 26 that BRW
Architects certified for work at the Station No. 3 Complex.
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Before the meeting, KVFD personnel presented the Commissioners with documents that
contained summaries of tactical, maintenance, personnel, and public relations activities. Key
activities detailed in said material included:
•

KVFD responded to 239 incidents;

•

KVFD had four members join the active list;

•

Engine 36 had a safety issue;

•

there were 12 public relations events, all of which involved driving by people’s homes due
to COVID-19; and

•

Adriane Hutchinson was onboarded as the ESD Accountant.

Chief Gosselin said the Recruit Academy continues training 17 cadets – that is, training was
not delayed or canceled due to the COVID-19 virus.
The Commissioners did not have any questions about the written reports.
16

Steven Falkner suggested that Commissioners be allowed to approve the purchase of items
under $5,000 – such as a tool chest - without the Board having to approve the purchase. The
Commissioners were not receptive to this proposal.
Reviewing, discussing, and acting on submittals by the Department of request(s) for
necessary purchases related to the provision of emergency services pursuant to the service
provider contract and District budget was tabled until the September 2020 meeting.

17

Reviewing, discussing, and acting on any needed maintenance, replacements, and
improvements related to the operation of the District’s fire stations, apparatus or equipment
was tabled until the September 2020 meeting.

18

Before the meeting, ESD personnel posted financial statements and records on SharePoint
for the Commissioners’ review. Among other things, ESD Administrative personnel:
•

returned the trailer and storage unit at Station No. 3 to Boxx Trailer;

•

migrated KVFD QuickBooks Desktop to QuickBooks Online;

•

drafted material for the new ESD Standard Operating Procedures; and

•

are working on:
o developing a plan to automate record keeping for supply chain and facilities;
o various housekeeping tasks related to the facilities; and
o archiving the Myrtle Crus / BBVA Compass records.

19

A motion made by Lance Wilson and seconded by Mike Pate passed unanimously for AAA
Commercial Services to restripe the parking spaces at the KVFD Headquarters for a fee that
does not exceed $2,000.
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