Harris County Emergency Services District No. 16
Suite 250, 8681 Louetta Road, Klein, Texas 77379-6682
MINUTES OF THE DECEMBER 13 2021 REGULAR MEETING
1

At 7:00 PM on December 13, 2021, Harris County Emergency Services District No. 16
(ESD or District) President William Jones called the regular meeting to order at the
Klein Volunteer Fire Department (KVFD) Training Facility located at 9755 Landry
Boulevard, Klein, Texas 77070. Participating were:
•

ESD Commissioners Mike Pate, Steven Falkner, William Jones, and Lance Wilson;

•

KVFD President Barry Blum;

•

KVFD Fire Chief Michael Gosselin;

•

KVFD Wendy Ray;

•

KVFD Captain Matt Pentifallo;

•

KVFD firefighters Matt Martinez, Leah Poole, and Mark Poole;

•

Commissioner candidate Gary Morrison;

•

Dr. Angela Zacharias of Organizology, LLC;

•

Scott Seifert of Prime ITS, Inc.; and

•

Ira Coveler of Coveler & Peeler, P.C.

Brad Dill of BD Realty arrived at 8:13 PM.
2

No one from the public made a comment.

3

A motion made by Mike Pate and seconded by Lance Wilson passed unanimously to
appoint Gary Morrison as the new District commissioner. Mr. Morrison fills the
Board vacancy left by former commissioner Marcus Melvin as permitted by Texas
Health and Safety Code §775.0445. Gary Morrison’s term will expire May 31, 2024

4

Dr. Zacharias spoke about options for a medical insurance broker.
A motion made by Mike Pate and seconded by Lance Wilson passed unanimously to
change the medical insurance broker to the WinStar Insurance Group.

5

A motion made by Steven Falkner and seconded by Lance Wilson passed
unanimously to approve as presented the minutes for the November 8, 2021
regular meeting.
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6

Before the meeting, the District’s financial reports and bills were available for the
Commissioners’ review on SharePoint.
Mike Pate said final expenses for the Texas Emergency Communications Center
should be recorded this week and the ESD’s expenses are under budget.
A motion made by Mike Pate and seconded by Lance Wilson passed unanimously to
accept the Treasurer’s report as presented and to approve paying bills for the
period ending December 13, 2021 by means of checks and the Automated Clearing
House.

7

A motion made by Mike Pate and seconded by Lance Wilson passed unanimously to
pay LDF Construction, Inc. $524,509.25 for Application No. 8 that BRW Architects
certified for work at the Administration Complex and $629,423.91 for Application
No. 7 that BRW Architects certified for work at Station No. 6.

8

No action was taken regarding reviewing, discussing, and acting with respect to any
change orders or other construction matters related to the dispatch center located
at Squyres Road.

9

Reviewing, discussing, and acting with respect to any pay applications approved by
Martinez Architects was tabled until the January 2022 meeting as they did not provide a pay application.

10

A motion made by Mike Pate and seconded by Steven Falkner passed unanimously
to spend $2,500 for a three-month trial of Operative IQ’s inventory and asset management services.

11

Proposals will be issued for an engineering firm to research and formulate current
District boundaries and to produce a digital map of the District’s boundaries.

12

Before the meeting, KVFD personnel presented the Commissioners with documents
that contained summaries of tactical, equipment, human resources, pubic
relations, and financial activities during November 2021. They also provided
minutes of the KVFD General Business Meeting held on November 18, 2021. Key
activities detailed in said material included:
•

KVFD responded to 279 incidents of which 27 were fire related, 144 were
rescue / EMS events, 26 were hazardous conditions without fire, 40 were
service / good intent calls, and 42 were false alarms;

•

there are 12 cadets in the recruit class; and

•

discussions are underway to merge the ESD and KVFD.

Chief Gosselin said Breedlove & Co. will conduct KVFD’s audit and efforts are
underway to increase the number of volunteers.
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The Commissioners accepted the Department’s 2022 budget.

14

A motion made by Mike Pate and seconded by Lance Wilson passed unanimously to
approve as presented the District’s 2022 budget (Attachment 1). Steven Falkner
asked why no expenses were provided for constructing the Administration
Complex. Mike Pate said borrowed money is financing its construction, so it is not
shown in the operations budget. Steven Falkner believes the budget’s title should
be changed to reflect that it does not cover all of the District’s expenses.

15

Ira Coveler asked the Commissioners for recommendations as to which companies
they should solicit regarding pest control.

16

A motion made by Lance Wilson and seconded by Mike Pate passed unanimously to
engage Breedlove & Co. to perform the District’s 2021 audit.

17

A motion made by Lance Wilson and seconded by Mike Pate passed unanimously to
make the three herebelow purchases.
VENDOR

ITEM

COST

Delta

reciprocating saw

$6,508.00

Metro Fire

20” positive pressure valve

$15,054.00

Municipal Emergency

portable scene light

$6,126.08

18

Reviewing, discussing, and acting for the sale or disposal of surplus and/or salvage
property pursuant to Texas Health and Safety Code §775.251 was tabled until the
January 2022 meeting.

19

A motion made by Mike Pate and seconded by Lance Wilson passed unanimously
to:
•

compensate William Jones $450.00 for his work in the District’s behalf which is
permitted by Texas Health & Safety Code §775.038 (a-1); and

•

reimburse Mike Pate $642.69 for expenses he incurred in the District’s behalf.

21

Receiving a report on administrative personnel’s activities was tabled to the Closed
Session.

22

A motion made by Mike Pate and seconded by Lance Wilson passed unanimously to
pay $5,200 to AAA for restriping a parking lot.
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Regarding remodeling Station No. 6, Mike Pate said they:
•

are experiencing few problems;

•

expect to complete work in June 2022; and

•

expect to enclose the structure soon.

24

Mike Pate reported there has been no activity recently concerning the property for
Station No. 7 (Louetta).

25

Brad Dill distributed memorandums that detailed information about projects on
which he is working and due diligence items for the property the ESD is buying on
FM 2920. Among other things, they disclosed:
•

there has been several inquiries and two showings for the property at 6721
Spring Cypress Drive;

•

discussions are taking place about extending the lease for Station No. 1;

•

two of the three water line easements for the Station No. 7 (Louetta) have been
executed;

•

Brad Dill is seeking information about multiple issues related to the property on
FM 2920 – such as adding a driveway and detention pond’s size;

•

the municipal service district’s service approval and Letter of Availability for the
property on 2920 should be presented at the January 2022 meeting; and

•

Brad Dill is working with a homeowners association adjacent to the FM 2920
property to address several issues – such as, acceptability of the location and
clarification of deed restrictions.

A motion made by Mike Pate and seconded by Lance Wilson passed unanimously to
extend the feasibility period for the FM 2920 property to February 15, 2022.
A motion made by Mike Pate and seconded by Lance Wilson passed unanimously to
extend the service agreement with BD Realty until December 31, 2022.
26

Regarding construction of the Administration Complex, Mike Pate advised:
•

there is an issue with the Mechanic Shop’s slab causing work to be
concentrated on the Administration Building;

•

work on the Mechanic’s Shop will take priority once the slab issue is resolved;
and
Continued on the next page
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•

(Cont’d)

two subcontractors canceled orders but are willing to supply the material at a
higher price.

Steven Falkner showed pictures that proved, contrary to what Mike Pate and
William Jones said at the November 2021, that the detention pond abutted the
Mechanic’s Shop. Mr. Falkner asked what assurances we had that their closeness
would not cause problems in the future. Mike Pate replied BRW drew up the plans
and Harris County approved them.
27

All signage prohibiting carrying firearms on ESD/KVFD property are to be removed.

28

Steven Falkner resigned as Records Management Officer.

29

No action was taken regarding the roles and responsibilities of the District
Commissioners.

30

Lance Wilson said they are meeting with representatives of KVFD to discuss
merging the two agencies. They expect to complete their work by October 2022.

31

The next regular meeting was set and confirmed for January 10, 2022 at the KVFD
Training Facility.

32

Items needing to be on the agenda for the January 2022 regular meeting include:
•

matters tabled at the December 2021 meeting;

•

elect officers for the upcoming year;

•

review and act on a District investment Policy for the year;

•

review and discuss long range financial planning for the District; and

•

approve Commissioners attending the SAFE-D conference in February 2022.

33

The Commissioners in consultation with Legal Counsel participated in a Closed
Session pursuant to Texas Government Code §551.072 (real estate matters) and
§551.074 551 (personnel matters) from 9:17 PM to 10:12 PM.

34

A motion made by Lance Wilson and seconded by Mike Pate passed unanimously
to begin the process of hiring an Administrator by creating a job description
which William Jones will approve.

35

A motion made by Mike Pate and seconded by Lance Wilson passed unanimously
to give the administrative personnel a raise as discussed during the Closed Session.
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